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materials produced in Europe and Asia on the one hand and
in the New World on the other. And just as there was a
national and an international market for the supply of raw
materials, so there was a national and an international
market for the disposal of the finished products. Blackwell
Hall in London was the national cloth market where were
brought woollen goods from all the clothing areas of the
country, to be redistributed again through the agency of
factors to drapers throughout the kingdom or to be exported
abroad.
Observe, next, the scale of production, which measures scale of
the degree to which an industry is managed by a class
entrepreneurs. It is usual to associate the capitalist system
with great undertakings—and with good reason. Small-scale
production does not afford scope for the faculty of organiza-
tion which is displayed in co-ordinating the various technical
processes, in combining division of labour with supervision
from a common centre, and in seeking out new markets both
to provide raw materials and to absorb the manufactured
articles. It is important, therefore, to ascertain what traces
exist of large-scale production in the seventeenth and
eighteenth centuries. Our evidence demonstrates that it
is no new phenomenon. In the woollen and worsted
industries makers of cloth were engaged in a substantial
way of business—it was not unknown for clothiers to
employ a thousand workfolk, although not everyone on the
clothier's books worked for him alone : in the silk industry
master throwers kept 500 to 700 operatives, and subsequently
even 1500 : makers of sail cloth hired 5000 or 6000 persons:
a salt-maker had rooo workers: a manufacturer of small
metal wares (' toys ') 600 : a lace-maker and a calico printer
200 or 300 : a hat-maker and a glass-maker 100 apiece.
These examples could be multiplied, but they are sufficient
to refute the assertion that " the class of capitalist employers
was as yet but in its infancy " x. Large undertakings con-
stituted, in fact, a recognized feature of the extractive and
manufacturing industries 2 in earlier centuries, and they are
1 Toynbee, The Industrial Revolution (ed. 1906), 52.
8 And in the transport industry, e.g. among the lightermen.

